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COURSE OUTLINE  

This two-week programme combines:  
 
Supply Chain Management: Issues and Solutions                            05 days  
Identifying and Delivering Sustainable Supply Chain Solutions  05 days 
 
Efficient Supply Chain Management (SCM) is essential to organisational 
success. However, in order to be fully effective, SCM practices must 
also be sustainable. Now more than ever, businesses need to ensure 
their environmental, social and governance (ESG) objectives are met 
throughout the procurement and supply chain process.  
 
This in-depth toolkit will give you the tools to get the most out of your 
supply chains and relationships with key suppliers and customers. In 
week one, delegates will explore the strategic role of SCM, and cover 
the key techniques involved in developing a successful SCM strategy 
from the raw commodities through to finished products. 
 
In week two, you will learn to identify key areas of the supply chain 
where sustainability concepts and goals could be integrated. 
Delegates will examine three areas that are fundamental to your 
developing a sustainable supply chain: Profit (economic performance), 
People (social sustainability) and Planet (environmental sustainability). 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Define the supply chain, its component parts and stakeholder  
       relationships 
•    Create a successful supply chain strategy 
•    Analyse and manage risks within the supply chain 
•    Motivate and build capacity of supply chain staff 
•    Implement monitoring systems to ensure goals are achieved 
•    Improve your data management and optimisation 
•    Understand sustainability impacts 
•    Outline methods of implementing sustainable procurement

KEY TOPICS 

•    Fundamentals of SCM and understanding supply chain flows 
•    Key enablers for successful SCM 
•    International supply chains and global commodities markets 
•    Contract Management 
•    Managing risk and tackling corruption 
•    Total Quality Management and ensuring sustainable SCM 
•    Sustainable supply chains in a global and local context 
•    Sustainability solutions across sourcing, production, inventory  
       management and transportation 
•    Assessing the outcomes of sustainable SCM initiatives
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10 days              £3,650      30 September - 11 October 2024      Kigali

DURATION       FEE             DATE                                                         VENUE

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.
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Dr. Ubasinachi Otuonye is a 
clinical pharmacist with 
over 15 years of experience 

in pharmaceutical care, drug 
product management, health 

supply chain management, 
pharmaceutical products procurement, warehousing 
and distribution, good storage and distribution 
practices and healthcare waste management. 

Ubasinachi Otuonye received a Doctor of Pharmacy 
Degree from the University of Benin, Benin City. 
Ubasinachi Otuonye also holds an MBA from the Business 
School Netherlands, is a member of the Pharmaceutical 
Society of Nigeria (MPSN) and has a postgraduate 
diploma in Peace Studies and Conflict Resolution 
(PGDipPCR) from the National Open University Nigeria.  
 
Ubasinachi is currently the Senior Health Supply Chain 
Consultant with Crown Agents. He is also currently the 
Project Director for Gavi’s COVAX Monitoring Agents for 
Nigeria and Ethiopia, which provides quality assurance 
for Gavi’s supply chain, programmatic and fiduciary 
investments in the rollout of the COVID-19 vaccine in 
these countries. 

FEATURED TRAINER 
UBASINACHI OTUONYE

“The course has been very effective, educative and 
interactive. I have personally learnt a lot about supply chain 
management and I am hoping to implement it in my 
organisation together with my colleagues.” 
LOUISA AMAKUOAH, Procurement Officer, Ministry of Finance, Ghana.


