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COURSE OUTLINE  

This two-week programme combines: 
 
Sustainable Public Procurement: Strategy, Policy                      05 days 
and Practice 
Integrity and Value-for-Money in Public Procurement               05 days 
 
This comprehensive and hands-on programme will equip you with the 
skills to address urgent and strategic priorities in public procurement 
– embedding sustainability, integrity and value for money into 
procurement policy and practice. It will help you to maximise the 
impact of budgets whilst meeting the environmental, social and 
economic goals of your organisation and government. 
 
Week one will provide procurement practitioners with the tools and 
techniques to effectively plan and implement sustainable approaches 
to sustainable public procurement (SPP). Delegates will explore how to 
plan and implement a SPP strategy, considering the context of their 
own organisation. 
 
Transparent, ethical and value-for-money procurement is also 
recognised as a vital tool to maximise the impact of budgets and 
achieve organisational goals. In week two, the focus will therefore be on 
the tools needed to take a proactive lead in securing value-for-money 
and improving integrity across both the public and private sectors. 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Identify social, economic and environmental goals relevant to  
       your procurement portfolio 
•    Create an SPP policy and strategy 
•    Plan and apply SPP approaches in your organisation 
•    Implement SPP throughout the procurement cycle 
•    Develop systems for assessing and maximising value-for-money 
•    Design and implement a transparent and ethical procurement  
       system focused on achieving best value 
•    Develop corruption mitigation strategies and controls 

KEY TOPICS 

•    Exploring how SPP differs from traditional public procurement 
•    Understanding how SPP strategies can be used to support  
       economic, social and environmental goals 
•    Defining legal frameworks for SPP and SPP policies 
•    Managing contracts with sustainability clauses 
•    Assessing and improving value-for-money 
•    Developing leadership and communication skills to improve  
       integrity in the workplace 
•    Vulnerability assessment and procurement risk management 
•    Understanding eProcurement’s contribution to integrity and value- 
       for-money
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10 days             £4,450       11 - 22 March 2024                    London 

                                              02 - 13 September 2024          London

DURATION       FEE              DATE                                               VENUE

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.
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Elinor Nippard has wide-
ranging experience of 
procurement reform and 
capacity development. She 

worked on all aspects of the 
procurement reform program 

in Uganda from 2001-2003, 
including the legal framework, design 

and delivery of training modules, support to both 
procuring entities and the new regulatory 
authority and compliance assessment.  
 
While at Crown Agents, she has also worked on 
various aspects of reform programs in Zambia, 
Malawi, Botswana, Ethiopia, Tanzania and 
Afghanistan. As Team Leader for procurement 
reform projects in the Maldives and Barbados, 
she assessed national systems, recommended 
new institutional arrangements, and drafted 
procurement bills and/or regulations to 
implement these.

FEATURED TRAINER 
ELINOR NIPPARD

“Excellent and well organised programme. Faculty and 
facilities were carefully chosen and are the best in the field.” 
CYRIL KWABENA OTENE NSIAH, Deputy Clerk, Parliamentary Services of Ghana. A delegate attending  
Public Procurement for Works and Consultancy.


