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PROJECT MANAGEMENT AND EVALUATION PORTFOLIO



COURSE OUTLINE  

Agility in managing projects is becoming a critical need in an 
increasingly pressured workplace. Effective focus, collaboration and 
communication, adaptability and change, control and empowerment, 
and sound risk management and governance, are key themes in 
successfully delivering an agile and flexible project. 
 
Delegates will receive a grounding in the Agile Project Management 
Framework, centred around the 5Ps of project management: 
principles, people, processes, products and practices. This course will 
also provide an overview of the Dynamic Systems Development 
Method (DSDM) tools and techniques, taking an evolutionary approach 
to developing organisational solutions. 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Compare Agile project management with traditional approaches 
•    Deliver quicker, cost-effective and low risk change on an Agile  
       project 
•    Apply core Agile project principles, concepts and processes 
•    Apply the DSDM approach to projects and daily activities 
•    Boost communication and stakeholder engagement skills 
•    Apply and tailor management styles for Agile projects 
 
KEY TOPICS 

•    Agile framework and DSDM 
•    The principles of Agile PM®: 
       -    Deliver on time and to quality 
       -    Focus on the business need 
       -    Collaborate and communicate 
       -    Incremental change and adaptability 
       -    Control, planning and risk management 
•    The life cycle process 
•    Products: what is produced and when 

•    Practices, tools and techniques: timeboxing, modelling, iterative  
       development, prioritization and facilitated workshops 
•    Individual and organisational roles and responsibilities 
•    Governance and empowerment 
 
ABOUT THE APMG INTERNATIONAL AGILEPM® FOUNDATION 
QUALIFICATION: 

Crown Agents is in the process of applying to become an APMG 
Accredited Training Organisation (ATO) - this course is subject to 
successful application. This course covers the syllabus of the APMG 
AgilePM® Foundation certificate. Delegates will take the Foundation 
exam through APMG International.  
 
This is week two of The Agile People and Project Manager Toolkit.

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice.  
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

THE AGILE PROJECT MANAGER 
(APMG AGILEPM® CERTIFICATE)

05 days            £2,950      18 - 22 March 2024                  London 

                                               09 - 13 September 2024        Washington D.C. 

DURATION      FEE             DATE                                            VENUE

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.

“Very well structured and delivered.” 
EMMANUEL GAOPOTLAKE, Principal Accountant, Ministry of Environment and Tourism, Botswana.
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Stuart has over 25 
years’ experience 
working in a variety of 

project and 
programme 

management roles. 
With extensive international training experience, 

he has designed and delivered capacity-building training and consultancy for 
professionals at all levels in both the private and public sectors. 

A highly qualified project management professional, 
Stuart is a Chartered Engineer (CEng) and has the 
following additional memberships and qualifications in 
project management: ISEB Certificate in Project 
Management for Information Technology; APMG Project 
and Programme Sponsor Practitioner; Chartered 
Information Technology Practitioner (CITP); and Member 
of the Association for Project Management and 
Engineering Council. He has previously worked with the 
UK Home Office, providing advice and leading reviews of 
critical projects, as well as supporting the UK Olympic 
Board to improve strategic decision making during the 
London 2012 Olympic Games.

FEATURED TRAINER 
STUART WILSON


