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PROJECT MANAGEMENT AND EVALUATION PORTFOLIO



COURSE OUTLINE  

This two-week programme combines:  
 
The Agile Manager                                                                                     05 days  
The Agile Project Manager (APMG AgilePM® Certificate)             05 days  
 
To be successful in today’s organisation, you must be able to adapt 
and respond quickly to the changing needs and wants of your team 
and deliver projects in an agile way. Flexibility, compassion and agility 
are key attributes of an effective manager. On the other hand, focus, 
adaptability, collaboration, communication, control, empowerment, 
risk management and governance are all key themes of a modern-day 
project. 
 
This programme will help you to balance these demands and become 
a more successful 21st century manager. In week one, delegates will 
cover the skills and attributes needed to develop high performing 
teams and individuals. The second week will focus on the principles, 
people, processes, products and practices of the Agile Project 
Management Framework, and the tools and techniques of the 
Dynamic Systems Development Method (DSDM). 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Understand your own preferred style of management and the  
       impact it has on your team 
•    Be a change agent and employ powerful communication  
       strategies and skills  
•    Deliver quicker, cost-effective and low risk change on an Agile  
       project 
•    Apply the DSDM approach to projects and daily activities  
•    Apply and tailor management styles for Agile projects 
 
KEY TOPICS 

•    Management styles and their impact  
•    Managing change within oneself and for the team 
•    Communication skills, attitudes and behaviours 

•    Performance management – balancing team, task and individual  
       needs  
•    Traditional project management – constraints and disciplines 
•    Agile project principles, life cycle processes and products  
•    Agile project roles and responsibilities 
•    DSDM practices, tools and techniques 
 
ABOUT THE APMG INTERNATIONAL AgilePM® FOUNDATION 
QUALIFICATION:  
 
Crown Agents is in the process of applying to become an APMG 
Accredited Training Organisation (ATO) - this course is subject to 
successful application. This course covers the syllabus of the APMG 
International AgilePM® Foundation certificate. Delegates will take the 
Foundation exam through APMG International.

A natural facilitator of skills 
development in leadership, 
change, innovation and 

project working, Ralph uses 
dynamic approaches and real-

life situation training to enable 
delegates to commit to decisions 

and actions, both personal and organisational.  

He has extensive experience working with 
many organisations in the public, private 
and third sectors. 
 
Ralph has an MSc in Organisational 
Behaviour and is a member of The Learning 
and Performance Institute, Chartered 
Institute of Personnel Development and the 
Institute of Leadership and Management.

FEATURED TRAINER 
RALPH NAYLOR

THE AGILE PEOPLE AND PROJECT 
MANAGER TOOLKIT

10 days             £4,450       11 - 22 March 2024                London 

10 days             £4,450       02 - 13 September 2024      Washington D.C. 

DURATION       FEE              DATE                                          VENUE

e: trainingbookings@crownagents.co.uk 
t: +44 (0)20 3940 4300

“Great course, great presentation style and a lot of 
opportunities. Thank you Crown Agents.” 
ADELINE EWURA ESI KOOMSON, Finance Officer, Max-mum Capital, Ghana.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice.  
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.


