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Elinor Nippard has wide-
ranging experience of 
procurement reform and 

capacity development. She 
worked on all aspects of the 

procurement reform program 
in Uganda from 2001-2003, 

including the legal framework, design 

and delivery of training modules, support to both 
procuring entities and the new regulatory 
authority and compliance assessment.  
 
While at Crown Agents, she has also worked on 
various aspects of reform programs in Zambia, 
Malawi, Botswana, Ethiopia, Tanzania and 
Afghanistan. As Team Leader for procurement 
reform projects in the Maldives and Barbados, 
she assessed national systems, recommended 
new institutional arrangements, and drafted 
procurement bills and/or regulations to 
implement these.

FEATURED TRAINER 
ELINOR NIPPARD

COURSE OUTLINE  

With the imminent target of Agenda 2030, governments and 
organisations around the world are striving to find new and innovative 
ways of reaching their Sustainable Development Goals. This has led to 
a surge in interest in Sustainable Public Procurement (SPP) as a 
means of ensuring that procurement policies and practices generate 
benefits not only for the organisations involved, but also for the 
environment, society and the economy.  
 
This comprehensive and step-by-step programme provides 
practitioners with the tools and techniques to effectively plan and 
implement sustainable approaches to public procurement. 
 
It first considers the need for SPP, demonstrating how it differs from 
traditional public procurement and providing examples of the 
development goals it can support. Delegates will explore how to plan 
and implement a SPP strategy, considering the context of their own 
organisation.  
 
This programme also includes a focus on how SPP can be 
incorporated into the procurement cycle, from market analysis 
through to contract management. Different tools and resources are 
explored, including ecolabels, lifecycle costing and use of non-price 
criteria.  
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Promote the benefits of SPP and dispel common myths 
•    Identify social, economic and environmental goals relevant to  
       your procurement portfolio 
•    Create an SPP policy and strategy  
•    Plan and apply SPP approaches in your organisation 
•    Implement SPP throughout the procurement cycle 
 

KEY TOPICS 

•    The case for SPP and how it differs from traditional public  
       procurement 
•    How SPP strategies can be used to support economic, social and  
       environmental goals 
•    Planning and implementation of SPP 
•    Legal frameworks for SPP and SPP policies 
•    Defining sustainability requirements and use of ecolabels 
•    Evaluation under SPP 
•    Managing contracts with sustainability clauses 
 
This is week one of The Public Procurement Toolkit: Sustainability, 
Integrity and Value-for-Money. 
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                                              02 - 06 September 2024         London 

DURATION       FEE              DATE                                               VENUE

“My overall experience was great! I have been equipped with 
the right skills and knowledge for improved performance.” 
JONES SEYRAM YAO AGBENYAH, Procurement Manager, Ministry of Education, Ghana. A delegate  
attending Public Procurement - Issues and Solutions.

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.
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