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Duncan has over 25 
years of experience in 
financial services 

across the banking, 
asset management and 

insurance sectors. 
  
During his career in financial services he has held many senior positions at 
major financial firms including NM Rothschild and Columbia Threadneedle, 
where he was responsible for, amongst other things, green bond structuring 
and the development of sustainable investment products.  

Duncan is a tutor for all three levels of the internationally 
recognised Chartered Financial Analyst (CFA) programme, as 
well as the CFA’s international ESG programme and their Climate 
Change impact qualification. Working with some of the world’s 
leading banks, he has provided consultancy services to assist 
with the complex transition of their asset portfolios and capital 
allocations to meet Net Zero emissions targets and 
environmental commitments.  
 
With a speciality in ESG training, Duncan has also delivered 
programmes for all levels within banking organisations to build 
knowledge capacity to support the transition to more 
sustainable balance sheets and product ranges.

FEATURED TRAINER 
DUNCAN HUGHES

SUSTAINABILITY FOR BANKS, BOARDS 
AND SENIOR EXECUTIVES – LEADING ESG 
RISK AND CLIMATE CHANGE TRANSITION

COURSE OUTLINE  

Banks, Boards and Senior Executives have now wholly accepted the 
importance of ESG issues as an urgent organisational imperative. 
Banks know they must move from making ESG pledges, to taking 
sustainable action. As the world seeks to address climate change and 
environmental threats, assurance of the sustainability of the bank, 
including how Boards and Senior Executives are leading the transition 
to a lower carbon economy, is crucial. 
 
Customers, governments, regulators, investor groups and key 
stakeholders are pushing harder for bank governing bodies and Senior 
Executives to now embrace complex ESG concepts, respond to new 
ESG reporting and regulatory requirements, and demonstrate that 
they are managing ESG related risks. 
 
Banks must ensure their business models are adapted and 
sustainable. They must also be able to assess the ESG credentials of 
their clients as a key criterion in new lending decisions and portfolio 
strategy; aligning their financing strategies with the goals and 
timelines of the Paris Agreement. This must all be managed under an 
effective risk governance framework. This course will be a catalyst for 
bank leaders to transform their mindset; it will help bank leaders to 
meet their ESG and climate change challenges. 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Understand ESG, sustainability and climate change concepts 
•    International and local standards, requirements and laws 
•    ESG related financial disclosure reporting requirements 
•    Develop a balanced portfolio of ESG policies and strategies 
•    Reassess the expectations of bank shareholders and private  
       investors, and assess risks and new opportunities around raising  
       capital for sustainable investment 
•    Lead the dialogue with clients around green transition plans  
•    Manage ESG risk through an enhanced risk framework  
•    Undertake reviews of bank governance and Exec Team effectiveness 

KEY TOPICS 

•    ESG implications for banks: compliance, standards, reporting  
       requirements, strategic re-assessment, business risk and  
       opportunities 
•    Task force for Climate-related Financial Disclosures (TCFD) – key  
       tenets and implications for banks 
•    Understanding ESG stakeholder perspectives 
•    Understanding the bank’s exposure to environmental, physical  
       climate, social, societal and transition risks 
•    Driving the green transition 
•    Leading key client engagement around ESG transition plans 
•    Adapting risk governance and integrated assurance frameworks  
       for ESG and climate risk 
•    Assessing team performance and adapting competency  
       frameworks to meet ESG criteria

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

05 days            £1,950        04 - 08 November 2024           Lagos

DURATION       FEE              DATE                                               VENUE

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.

“Very useful, focused and interactive. Up to date with the 
current trends and best practices.” 
STEPHEN KOGI, Director, National Construction Authority, Kenya. A delegate attending Sustainability  
and ESG Risks and Opportunities for Boards and Senior Executives.


