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COURSE OUTLINE  

Supply chain management (SCM) is a vital and integral component in 
an organisation’s success. It’s essential to efficiency and profitability 
and should be frequently reviewed at a senior and strategic level.  
 
However, many organisations fail to get the most out of their supply 
chains and their relationships with key suppliers and customers, 
wasting both time and money and missing opportunities to secure a 
greater (and fairer) share of the overall value of goods. This 
comprehensive and step-by-step programme provides practitioners 
with the tools and techniques to develop effective supply chains. 
 
It first defines the supply chain, demonstrating its importance, 
illustrating different structural options in the marketplace and 
identifying the core competencies needed by staff. It explores the 
strategic role of SCM, with delegates covering the key techniques 
involved in developing a successful SCM strategy through a deeper 
understanding of supply chains from raw commodities through to 
finished products. 
 
Delegates define the enablers for successful SCM, including 
organisational infrastructure; strategic alliances; human resource 
management; data and technology; compliance and M&E. They will 
also explore how to address quality and risk, including corruption, 
within the Supply Chain. 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Define the supply chain, its component parts and strategic  
       stakeholder relationships 
•    Create a successful supply chain strategy 
•    Apply current SCM best practices in your organisation 
•    Identify risks within the supply chain 
•    Assess the capacity and performance of supply chain staff 

•    Enhance systems for effective monitoring and reporting 
•    Improve your data management and optimisation 
 
KEY TOPICS 

•    Fundamentals of SCM and understanding supply chain flows 
•    Key enablers for successful SCM including relationship  
       management and technology integration 
•    International supply chains and global commodities markets 
•    Supply chain management in international development 
•    Contract Management 
•    Managing risk and tackling corruption 
•    Total Quality Management and ensuring sustainable SCM 
•    Improving the performance of a supply chain team 
 
This is week one of The Strategic Supply Chain Management Toolkit
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“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.
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“Excellent training and communication throughout the 
programme. A rewarding interaction, good impact and 
improved procurement abilities acquired.” 
YUSUF BABA OCHE, Director, Pepfar Program Coordinating, Institute of Human Virology, Nigeria.  
A delegate attending Procurement: Strategic Practices and Supply Chain Management.

Dr. Ubasinachi Otuonye is a 
clinical pharmacist with 
over 15 years of experience 

in pharmaceutical care, drug 
product management, health 

supply chain management, 
pharmaceutical products procurement, warehousing 
and distribution, good storage and distribution 
practices and healthcare waste management. 

Ubasinachi Otuonye received a Doctor of Pharmacy 
Degree from the University of Benin, Benin City. 
Ubasinachi Otuonye also holds an MBA from the Business 
School Netherlands, is a member of the Pharmaceutical 
Society of Nigeria (MPSN) and has a postgraduate 
diploma in Peace Studies and Conflict Resolution 
(PGDipPCR) from the National Open University Nigeria.  
 
Ubasinachi is currently the Senior Health Supply Chain 
Consultant with Crown Agents. He is also currently the 
Project Director for Gavi’s COVAX Monitoring Agents for 
Nigeria and Ethiopia, which provides quality assurance 
for Gavi’s supply chain, programmatic and fiduciary 
investments in the rollout of the COVID-19 vaccine in 
these countries. 
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