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COURSE OUTLINE  

Monitoring and Evaluation (M&E) provides a framework for effective 
measurement of results for both private and public sector entities. 
These frameworks provide a new set of tools, complementary to 
traditional results measurement systems, that offer governments and 
organisations new methods for ensuring the achievement of their 
strategic, policy and project goals.  
  
Results-Based M&E (RBM&E) enables the public sector to focus its 
efforts on monitoring performance rather than just spending, and on 
evaluating long term results rather than short term outputs. 
  
For the private sector, an RBM&E system allows management to make 
efficient ongoing assessments about progress towards attainment of 
the goals and objectives of their organisation and their stakeholders. 
  
This course will equip participants with the knowledge to understand 
where and how M&E fits within the organisational or national 
framework, and the strategies required for its successful design, build 
and integration. 
  
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Understand the essentials of M&E, how to design and implement  
       an M&E system and the factors involved in setting up an M&E unit 
•    Know where and how M&E fits within the organisational or national  
       framework and strategies for successful integration 
•    Set up a database to collect, analyse, interpret and report on  
       performance 
•    Design monitoring systems incorporating routine and ad-hoc data  
       collection and reporting techniques 
•    Set objectives and design performance indicators and apply M&E  
       techniques to the measurement of outcomes 
•    Design and implement a computerised M&E database information  
       system 
•    Create and deliver outcome focused data-based reports that  
       provide value-for-money solutions 

KEY TOPICS 

•    From traditional financial reporting towards results-based  
       performance management 
•    RBM&E methods and performance indicators 
•    Building a national M&E system or organisational M&E unit 
•    M&E for improvements in value for money 
•    Computerised M&E and database management systems 
•    Logic Models; baselines; data sources; designing performance  
       indicators 
•    Evaluation, Impact Assessments, reporting and making  
       recommendations

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice.  
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

Richard is a fellow of 
the Institute of 
Chartered 

Accountants in 
England and Wales and 

a Chartered member of 
the British Computer Society.  

He has over 30 years’ experience providing financial 
management and IT systems integration services to 
Ministries of Finance, Central Banks and other public-
sector entities around the world, using his unique 
combination of IT, business management and 
accounting expertise.  
 
With many years of capacity building experience, 
Richard has devised and delivered numerous Crown 
Agents training courses on financial management and 
accounting, audit and monitoring and evaluation in the 
UK and abroad.
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10 days             £4,450       01 - 12 July 2024                        London

DURATION       FEE              DATE                                               VENUE

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.
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t: +44 (0)20 3940 4300

“The training and venue were great and all the trainers and 
coordinators were very helpful.” 
MERCY FANT, Market Conduct Officer, Bank of Ghana.


