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Shahriar Khan is the 
Director of Studies at 
Crown Agents. Shahriar 
has been delivering 

project management for 
the development sector 

internationally for more than 
fifteen years.  

He has worked on many international projects in various 
capacities - part of the project management team, 
consultant, project manager, trainer and programme 
manager.  
 
Shahriar is highly passionate about training and 
capacity building and has designed and delivered 
training internationally on a range of subjects and 
managed a number of training projects for clients 
internationally. He has experience of working in 
Bangladesh, Ethiopia, Ghana, India, Japan, Kenya, 
Lebanon, Malaysia, Netherlands, Nigeria, Singapore, 
United Arab Emirates, United Kingdom, Vietnam, and 
Yemen.

FEATURED TRAINER 
SHAHRIAR KHAN

COURSE OUTLINE  

Organisations in the international development sector see 
improvements in project management practice as a top priority. 
It is crucial to embed a common approach to project management so 
that the fundamental and complex challenges faced by managers of 
development projects can be consistently and effectively addressed. 
 
This programme provides a thorough grounding in project 
management concepts, processes and practice. It considers how 
projects can be consistently organised and managed, effectively and 
efficiently delivered, completed on time and to agreed budget, scope 
and quality. 
 

This course is aligned to the Project DPro 
Foundation syllabus. It includes 
integrated preparation for the optional 

Project DPro Foundation certificate exam which may be taken at the 
end of week two. 
  
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Describe typical activities in each phase of the project life cycle 
•    Assess the quality of a project logframe 
•    Map key project stakeholders and create an effective  
       engagement plan 
•    Plan an appropriate approach to M&E for a given project 
•    Recognise and distinguish all elements in the life of a  
       development project as described in the Project DPro Guide 
•    Participate actively in the management of a development project  
       from identification to end of project transition 

KEY TOPICS 

•    Phases of a programme and project life cycle 
•    Project governance and organisation 
•    Project design, initiation and planning 
•    Logframe tool and theories of change 
•    Complex stakeholder management 
•    Project implementation, project control and project triangle 
•    Risk and issue management 
•    Monitoring, reporting and evaluation 
•    Project review and change

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice.  
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

PROJECT MANAGEMENT OF 
DEVELOPMENT PROJECTS 
(PROJECT DPRO FOUNDATION CERTIFICATE)

10 days             £4,450       08 - 19 April 2024                      London 

                                              02 - 13 December 2024           London 

DURATION       FEE              DATE                                               VENUE

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.

“It has been a wonderful experience. The ambience, 
expertise and professionalism of staff is top notch. I will 
apply the knowledge and skills gained effectively in my role.” 
NICHOLAS MICHAEL NWOMO, Head of Operations, Nigeria for Women Project.
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