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COURSE OUTLINE  

This course is based on the PPP Guide developed by APMG 
International, the most reputable global accreditation and 
examination institute. At the end of the programme delegates will take 
the APMG CP3P Foundation exam to become a recognised PPP 
Foundation professional.  
 
This comprehensive ten-day, ten-module programme will build an 
understanding of the importance of a Public-Private Partnership (PPP) 
framework, focussing on the basis structure, types, and processes of 
a successful PPP project.  
 
It identifies the underlying principles and elements of PPP good 
practice that are applicable in most emerging markets and developing 
economies. Delegates will study a broad definition and the basic 
features of a PPP project, and how this contrasts with traditional 
procurement processes. They will also identify the benefits and 
potential challenges of implementing PPPs as a procurement option. 
 
On this highly practical programme, delegates will develop an 
understanding of the need to develop a PPP framework and how to 
carefully manage the PPP process, with a focus on its phase, 
activities, outputs and decision cycle. Delegates will also receive 
training on Infrastructure Finance and an introduction to Islamic 
Finance, as well as an examination of the role of Multilateral 
Development Banks, government, and the private sector in 
successfully implementing a PPP.  
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Identify potential projects to be managed as a PPP  
•    Adhere to best international practices to structure a PPP project 
•    Evaluate an existing project governance structure and identify  
       the means to successfully implement a PPP 
•    Participate in a PPP project team and contribute to preparing  
       project structure and contracts 
•    Help design PPP project selection criteria within a legal framework 

KEY TOPICS 
•    PPPs in infrastructure sectors  
•    Motivation and caveats of PPPs 
•    The basic structure of a PPP project 
•    Causes and types of project failure 
•    Introduction to the PPP framework concept  
•    Overview of a PPP project cycle 
 
ABOUT APMG INTERNATIONAL: 
Crown Agents is an APMG Accredited Training Organisation (ATO). 
This course covers the syllabus of the APMG CP3P Foundation 
certificate. Delegates will take the Foundation exam through APMG 
International.

PPP - ISSUES AND SOLUTIONS: APPLICATION, 
FRAMEWORK, PROJECT CYCLE  
(APMG CP3P FOUNDATION CERTIFICATE)

10 days             £4,650      07 - 18 October 2024                London

DURATION       FEE              DATE                                          VENUE

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

 We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.
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Ken has worked 
extensively in both the 
public and private 

sectors to improve 
performance, including 

within national and regional 
governments and the NHS.  

He brings considerable practical experience of 
financial management, corporate governance, risk 
management and accounting to his training delivery. 
For over 10 years Ken has trained delegates from 
across the world, and has worked with the UK senior 
service on a UK government financial management 
improvement programme.  
 
A Business Studies and Accounting graduate from 
the University of Edinburgh, Ken is a Chartered 
Institute of Public Finance and Accountancy member 
and former examiner.

FEATURED TRAINER 
KEN MACNEILL

“Excellent and well organised programme. Faculty and 
facilities were carefully chosen and are the best in the field.” 
CYRIL KWABENA OTENE NSIAH, Deputy Clerk, Parliamentary Services of Ghana. A delegate attending  
Public Procurement for Works and Consultancy.


