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COURSE OUTLINE  

The impact of various financial crises and the tightening of credit 
markets has reduced the borrowing options available to governments. 
In addition, the cost of available credit has increased substantially, 
leading to a heightened need for governments to conduct a critical 
evaluation of different borrowing options and to negotiate the most 
favourable terms. 
 
This course will build participants’ analytical skills and provide them 
with the necessary tools to evaluate different financing options, as 
well as empowering them to select and negotiate the most 
appropriate terms. It will guide delegates to acquire a complete 
understanding of financial markets and different creditors, and the 
need to achieve the appropriate balance between borrowing cost and 
associated risk. 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Understand the relevance of debt management in the wider  
       macroeconomic and public financial management context,  
       including coordination with fiscal and monetary policy  
•    Understand the building blocks of loan evaluation 
•    Interpret loan and bond agreements, including evaluation of the  
       financial terms of different loan and bond options and make  
       recommendations on the most suitable option 
•    Understand the practical processes involved in loan negotiations 
•    Evaluate different sources of finance and determine their  
       appropriateness for funding various types of project 
•    Apply financial evaluation techniques to appraise various sources  
       of finance and assess the financial impact of debt restructuring 
•    Understand the process of reviewing the debt portfolio and  
       assessing the impact on the portfolio of contracting new  
       borrowing 
•    Appreciate the process of issuing government securities

KEY TOPICS 

•    The borrowing cycle 
•    What and when to negotiate 
•    Legal and institutional frameworks for government borrowing 
•    Available financing options  
•    Structure and interpretation of loan agreements 
•    Techniques for financial evaluation 
•    Assessing the impact of new borrowing 
•    The impact of portfolio indicators 
•    Principles and processes of negotiation  
•    Negotiation skills, techniques and strategies  
•    Practical simulation of a loan negotiation 
 
This is week two of the Public Debt and Loan Negotiation and 
Evaluation Toolkit.
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“Let us never negotiate out of fear. But let us never fear  
to negotiate.” 

JOHN F. KENNEDY 

Richard is a fellow of 
the Institute of 
Chartered 

Accountants in 
England and Wales and 

a Chartered member of 
the British Computer Society. 

He has over 30 years’ experience providing financial 
management and IT systems integration services to 
Ministries of Finance, Central Banks and other public-
sector entities around the world, using his unique 
combination of IT, business management and 
accounting expertise.  
  
With many years of capacity building experience, 
Richard has devised and delivered numerous Crown 
Agents training courses on financial management and 
accounting, audit and monitoring and evaluation in the 
UK and abroad.

FEATURED TRAINER 
RICHARD ODOOM

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.
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