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Edgardo is a procurement 
and contract management 
specialist with over 30 years’ 

experience. He is a qualified 
civil engineer, contract 

manager and procurement 
professional who has proven his 

commitment and tenacity to deliver 
assignments with highest quality and professionalism.  

He completed assignments in difficult 
environments like post-disaster Aceh, 
Indonesia and post-conflict Afghanistan, 
despite the physical and administrative 
constraints in those countries. Edgardo is 
the technical lead for our Ghana project, 
providing value for money (VFM) 
assessments since 2018. 
 
Since June 2013, Edgardo has worked at 
Crown Agents as Principal Specialist for 
value for money and infrastructure.

FEATURED TRAINER 
EDGARDO PERA

COURSE OUTLINE  

Institutional integrity and the consequences of corruption are a top 
priority on all national agendas. All organisations, public or private, are 
striving to obtain best value from their available procurement 
budgets. Transparent, ethical and value-for-money procurement is 
recognised as a vital tool to maximise the impact of budgets and 
achieve organisational goals. 
  
It is essential that the skills to monitor, critically assess and audit 
procurement operations are developed, along with the ability to 
analyse results and develop strategies to minimise opportunities for 
corruption and strengthen procurement performance.  
  
This course addresses these critical global priorities. It will equip 
procurement professionals with the tools needed to take a proactive 
lead in securing value-for-money and improving integrity across both 
the public and private sectors. 
  
It focuses on the causes of poor and unethical practices and the areas 
where procurement is at its most vulnerable. By investigating how to 
shift from a focus on compliance to performance, delegates will take 
a challenging look at issues of ethics and integrity in procurement. 
This programme includes case studies of real value-for-money and 
anti-corruption procurement initiatives delivered by Crown Agents and 
other organisations. 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Develop systems for assessing and maximising value-for-money 
•    Promote a code of ethics and protect ‘whistleblowers’ 
•    Design and implement a transparent and ethical procurement  
       system focused on achieving best value 
•    Develop corruption mitigation strategies and controls 
•    Strengthen procurement performance through effective use of  
       monitoring systems 

KEY TOPICS 

•    Procurement compliance vs procurement performance 
•    Assessing and improving value-for-money 
•    Leadership and communication skills to improve integrity in the  
       workplace 
•    Vulnerability assessment and procurement risk management 
•    Ethical codes and policies and developing toolkits 
•    eProcurement’s contribution to integrity and value-for-money 
  
This is week two of The Public Procurement Toolkit: Sustainability, 
Integrity and Value-for-Money. 
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DURATION       FEE              DATE                                               VENUE

“My overall experience was great! I have been equipped with 
the right skills and knowledge for improved performance.” 
JONES SEYRAM YAO AGBENYAH, Procurement Manager, Ministry of Education, Ghana. A delegate  
attending Public Procurement: Issues and Solutions.

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.
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