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COURSE OUTLINE  

Sustainable Supply Chain Management (SCM) is a crucial practice for 
all businesses involved in the sourcing, production, inventory 
management and transportation of goods and services. Its purpose is 
to ensure that environmental and societal values are upheld and that 
global issues such as climate change, water security, deforestation, 
human rights, fair labour practices and corruption are addressed 
throughout the supply chain process.  
 
As a key element of sustainability, it is now more important than ever 
that organisations focus on their environmental, social and 
governance (ESG) objectives to inform decision making at a strategic 
level. Procurement and supply chain professionals have a crucial role 
to play in shaping their organisation’s ESG footprint, both directly 
through purchase decisions and indirectly by influencing product and 
service design. 
 
This course will enable you to identify key areas of the supply chain 
where sustainability concepts and goals could be integrated. It will 
examine three areas that are fundamental to your understanding: 
Profit (economic performance), People (social sustainability) and 
Planet (environmental sustainability). 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Develop a deep understanding of sustainability for your  
       organisation 
•    Enhance the supply chain and develop new stakeholder  
       relationships 
•    Outline methods of implementing sustainable procurement 
•    Understand sustainability impacts and considerations across  
       various aspects of supply chain activity 
•    Analyse and manage sustainability risks within the supply chain 

•    Motivate and build capacity of sustainable thinking in your  
       organisation  
•    Implement monitoring systems to ensure sustainability goals are  
       achieved 
 
KEY TOPICS 

•    Sustainable supply chains in a global and local context 
•    ESG and sustainable SCM: opportunities and benefits 
•    Sustainability solutions across sourcing, production, inventory  
       management and transportation 
•    Developing new sustainable supply chain delivery capacity  
•    Managing sustainable supply chain implementation risks 
•    Assessing the outcomes of sustainable SCM initiatives 
 
This is week two of The Strategic Supply Chain Management Toolkit
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“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.
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“The training was value-adding and helped to broaden my 
knowledge of procurement. I'm glad my time was well 
invested on this training.” 
OLUFEMI ALABI, DFA, Institute of Human Virology, Nigeria. A delegate attending Procurement: Strategic  
Practices and Supply Chain Management. 

Dr. Ubasinachi Otuonye is a 
clinical pharmacist with 
over 15 years of experience 

in pharmaceutical care, drug 
product management, health 

supply chain management, 
pharmaceutical products procurement, warehousing 
and distribution, good storage and distribution 
practices and healthcare waste management. 

Ubasinachi Otuonye received a Doctor of Pharmacy 
Degree from the University of Benin, Benin City. 
Ubasinachi Otuonye also holds an MBA from the Business 
School Netherlands, is a member of the Pharmaceutical 
Society of Nigeria (MPSN) and has a postgraduate 
diploma in Peace Studies and Conflict Resolution 
(PGDipPCR) from the National Open University Nigeria.  
 
Ubasinachi is currently the Senior Health Supply Chain 
Consultant with Crown Agents. He is also currently the 
Project Director for Gavi’s COVAX Monitoring Agents for 
Nigeria and Ethiopia, which provides quality assurance 
for Gavi’s supply chain, programmatic and fiduciary 
investments in the rollout of the COVID-19 vaccine in 
these countries. 
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