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COURSE OUTLINE  

Sound financial management is critical to the success of all 
development projects. This course defines the components of effective 
financial management within the context of the development project 
life cycle. It examines the financial tools and techniques available for 
the efficient implementation of projects and for assessing the 
effectiveness of project financial management systems. It covers: 
budgeting; accounting standards; procurement and contract 
management; performance measurement; financial management 
staffing; audit and internal controls. 
 
During the ten days, delegates will explore the processes needed to 
implement appropriate project risk mitigation strategies and set up 
monitoring of performance indicators and reporting for effective decision 
making. They will assess their own financial management systems and 
develop action plans for the improvement of these systems. 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Adopt appropriate financial tools and techniques for  
       managing projects 
•    Understand the dynamics and principles involved in the use of  
       donor systems 
•    Assess existing project financial management systems and  
       effect needed improvements 
•    Appraise and choose between various prospective project  
       investment opportunities 
•    Formulate project plans and budgets 
•    Align project procurement and contracting processes with  
       international best practice 
•    Use integrated financial management information systems  
       to enhance project efficiency and effectiveness 
•    Evaluate project implementation risks and minimise them 
 

KEY TOPICS 

•    Project life-cycle, project documentation and project  
       management 
•    Project implementation structures, financial management and  
       controls 
•    Tools to assess project financial management systems 
•    International public sector accounting standards 
•    Budgeting, and accounting policies and procedures 
•    Reporting, monitoring and evaluation 
•    Governance and fraud prevention 
•    Procurement for development projects 
•    Information systems 
•    Country and donor financial systems 
•    Project appraisal techniques and internal and external audit 
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Richard is a fellow of 
the Institute of 
Chartered 

Accountants in 
England and Wales and 

a Chartered member of 
the British Computer Society. 

He has over 30 years’ experience providing financial 
management and IT systems integration services to 
Ministries of Finance, Central Banks and other public-
sector entities around the world, using his unique 
combination of IT, business management and 
accounting expertise.  
  
With many years of capacity building experience, 
Richard has devised and delivered numerous Crown 
Agents training courses on financial management and 
accounting, audit and monitoring and evaluation in the 
UK and abroad.

FEATURED TRAINER 
RICHARD ODOOM

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice.  
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.

“The delivery of the subjects was very well thought through. 
The facilitators and trainers have a good understanding of their 
subjects. We also appreciated how the principles taught in 
class can be put into practice with results to show for them.” 
GREGORY SALIA IDDI, Project Accountant, Department of Urban Roads, Ghana.


