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LEADERSHIP AND MANAGEMENT PORTFOLIO



COURSE OUTLINE  

This short course is a condensed version of our two-week Executive 
Leadership in Action (approved by the Institute of Leadership and 
Management) course. Designed for the executive who wants to 
develop their personal insight and effectiveness and to grow as a 
leader, this programme will provide an opportunity to explore your 
strengths in a trusting, peer-to-peer environment. 
 
Delegates will identify the qualities and values of a successful leader 
and how to apply these to their own personal development journey. 
Prior to the course they will identify a real-life challenge to work 
through during the week and will focus on influence, conflict 
resolution, taking responsibility and making difficult decisions. 
 
Delegates will focus on influencing strategies and skills and the use of 
power to identify their own preferred way of making an impact and 
engaging with people. Delegates will also assess the benefits of 
coaching practices, how to create a coaching culture in their 
organisation and how to coach others for improved performance. 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Understand your own leadership style by examining your personal  
       values and preferences 
•    Appreciate how emotional intelligence can help you to grow as a  
       leader and an individual 
•    Improve your influencing skills 
•    Use power appropriately to deal with difficult situations and  
       individuals 
•    Improve your communication skills, using personal influencing  
       techniques for resolving conflicts and getting the best out of  
       people 

•    Apply basic coaching skills for performance improvement 
•    Return to work with a practical Personal Development Plan 
 
This is week two of  The Leadership and Governance Toolkit for 
Boards and Senior Executives. 

Maria is a charismatic 
and solution-focused 
facilitator who designs 

and delivers innovative 
training that focuses on 

individuals’ needs and 
their unique learning journey.  

 

Through her extensive international experience, she has 
an in-depth appreciation of how to bring learning to life. 
 
A highly inspirational leadership and development 
professional, Maria has over 30 years’ experience of 
delivering pragmatic and practical training across North 
America, Canada, Europe, Africa and Asia. With a focus 
on the practical applications of training materials, her 
coaching style encourages delegates to drive and 
implement change at both the individual and 
organisational level. 

FEATURED TRAINER 
MARIA OLDER

EXECUTIVE LEADERSHIP IN ACTION - 
SHORT COURSE

05 days            £2,950      15 - 19 July 2024                    London 

                                              18 - 22 November 2024       Washington D.C. 

DURATION       FEE              DATE                                          VENUE

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.

e: trainingbookings@crownagents.co.uk 
t: +44 (0)20 3940 4300

“This is very real and eye opener. It pulled me into a world of 
possibilities and leadership success.” 
OLUSEGUM BOLU OLATUNJI, CEO, Petrodos Atlantic Energy, Nigeria.

“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice.  
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.


