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COURSE OUTLINE  

Electronic Government Procurement (e-GP) systems have become an 
integral component of procurement reform for governments around 
the world as they move to institute efficient and transparent 
procurement systems that address issues of corruption. 
  
These systems can deliver significant efficiency gains and financial 
savings for governments while enabling the provision of improved 
citizen services. The World Bank and all major donors are strong 
supporters of an e-GP roll-out. 
  
This course identifies how paper-based public procurement systems 
can be transformed using e-GP, demonstrating how it can be used to 
optimise procurement performance and reduce bureaucracy for 
bidders by exploiting powerful ICT tools.  
 
An essential course for all practitioners looking to introduce or 
improve an e-GP system. 
 
COURSE OBJECTIVES:  On completion, you will be able to: 

•    Describe the end-to-end e-GP system model 
•    Assess your e-GP readiness and choose between standard or  
       tailor-made systems 
•    Articulate e-GP business benefits and KPIs and develop an e-GP  
       strategy 
•    Apply good practice change management to an e-GP project  
•    Plan effectively for an e-GP implementation 
•    Integrate e-GP with financial management systems (IFMIS) 
•    Procure an e-GP system provider and assess supplier performance 
•    Help tackle mistakes, irregularities and fraud using your e-GP  
       system

KEY TOPICS 

•    Understanding the key concepts of e-GP 
•    Assessing your readiness to adopt e-GP and creating a strategy 
•    Aligning business, e-GP and e-Government strategy 
•    Planning the procurement of an e-GP system 
•    ICT and e-GP foundations 
•    Risks, governance and legal frameworks 
•    System integration and modification 
•    e-GP system procurement 
•    Open Contracting and the Open Contracting Data Standard 
•    Compliance and complaints management
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“ON DEMAND” COURSES 

In addition to the scheduled dates shown, we are flexible to  
schedule additional dates to our calendar in a location of your choice. 
To ensure we can explore adding an additional date, do aim to contact 
us with your request with a minimum of 4 months’ notice to allow the 
course to be advertised.

WE REWARD LOYALTY

We offer all our clients a ‘4+1’ loyalty scheme. For every four delegates 
enrolled from an organisation in any calendar year, we will provide you 
with one additional place, free of charge.

e: trainingbookings@crownagents.co.uk 
t: +44 (0)20 3940 4300

João de Almeida started 
his activity as a Public 
Procurement Consultant 

in August 2012, after 
having been a Member of the 

Board of the National Agency 
for Public Procurement (ANCP).  
 
João participated in the legislative, institutional and operational reform of 
Portuguese public procurement between 2007 and 2012, during which the 
Portuguese e-procurement system was implemented. He participated in the 
preparatory works leading to the adoption of the 2014 EU Directives and for 5 years 
represented Portugal on the European Commission’s Public Procurement Advisory 

Committee, the Economic and Statistical Affairs Working 
Group and the Electronic Purchasing Working Party.  
 
His consultancy activity has been mainly developed in the 
fields of public procurement legislative reform, central 
and collaborative purchasing and design, implementation 
and use of framework agreements, the preparation of 
countries for adoption of e-procurement (e-GP) and the 
assessment of the national public procurement systems 
through the MAPS methodology. He has been providing 
technical assistance to governments in the framework of 
projects and initiatives.  
 
In the field of training and capacity building, he has 
carried out advanced training programmes for senior staff 
in the area of public procurement and is a guest lecturer 
at the post-graduate course in public procurement at the 
Faculty of Law of the University of Lisbon. 

FEATURED TRAINER 
JOAO ALMEIDA

“The training courses offered by Crown Agents during this 
engagement were fantastic and rewarding.” 
NATHAN NYUMA BENGU, Director of Communications, PPCC Liberia.


