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MEET OUR TEAM

The training team has its headquarters in London and a and representatives in a further eight countries. Our a pride
themselves on their deep local knowledge of the countries and clients they serve and will work closely with you to under and
your needs and deliver the very be training solution. We are commi ed to enabling our clients to exceed their learning obje ives
and create la ing individual and in itutional impa
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BUILDING BACK TOGETHER

Dear Colleagues,

What an extraordinary time we have lived through since the early months of 2020. Our hearts go out to those of our global family
who have lo loved ones.

As we near the end of 2021, the situation remains extremely challenging around the world, but there are green shoots of recovery
as many countries begin to bring infe ion rates under control and artto nd ways to live with COVID-19 as an ongoing reality.

CROWN AGENTS IS AT THE FOREFRONT OF GLOBAL VACCINE DELIVERIES

Working at Crown Agents has been a source of quiet pride for us since the pandemic began. We have procured and delivered
vaccines to some of the mo remote places on earth, using our long experience of la -mile logi ics to ensure vaccines reach
even the mo isolated communities. You can read more about our pandemic re onse on page 12.

OUR OFFERING: IN PERSON, REMOTE AND E LEARNING. WE ARE PROUD TO NOW
BE A FULL SERVICE TRAINING ORGANISATION

As travel became impossible, we utilised the experience of our in-house digital learning expert to develop a
remote training o ering which delivers the highe level of learning engagement and intera ion online. As of November 2021,
we have delivered cu omised remote training programmesto a at more than 20 organisations. Learn more on page 9.

We can also deliver larger-scale, multi-country e-learning via our Learning Management Sy em. See page 10to nd out about
our proje  for the European Bank for Recon ru ion and Development which has so far reached more than 17,000 micro and small
businesses across 30 countries.

FACE TO FACE TRAINING IS BACK

We were one of a very few international training companies that resumed in-person training during the pandemic. We achieved this
through extensive research into the safe global locations and by adheringto ri  COVID-safe protocols. We have so far run
courses in Dubai, Ghana, Nigeria and the UK and are delighted to be resuming training in the US as entry requirements ease. We
are hopeful that we will be able to o er a wider range of locations throughout the course of next year.

NEW TRAINING COURSES IN

We re excited to launch six new courses in 2022, focused on four key eciality areas for TPD: procurement, governance, nancial
management and the banking se or.




OUR CAPACITY BUILDING SERVICES

Through our innovative training and professional development programmes, we harness an
individual s potential to accelerate positive change in their organisation and play a greater role in

their nation s progress.

For over 60 years we have worked with governments, private and public se or organisations and NGOs to help them ndla ing
solutions to the challenges they face. Since 1960, we ve built the capacity of nearly 60,000 professionals in over 100 countries who
have returned to their governments or organisations be er equipped and in ired to drive and lead change.

Using the expertise of our in-house consultants and global network of associates, Crown Agents designs highly relevant and
impa ful training programmes, whether they are open scheduled courses or developed eci cally for our clients.

At this challenging time, we want to assure you that we will continue to be at your side as your tru ed training provider, as we
have been since 1960.

OPEN SCHEDULED COURSES

Our comprehensive por olio of 79 courses in 2022, 0 ers a wide choice of dates and locations and is ru ured to deliver a clear

ep-by- ep development pathway as you progress through your career. Always highly intera ive and engaging, our training is
dedicated to delivering pra ical skills that can be swi ly implemented and built upon to deliver real and la ing results. To
enhance the impa of our training, we use a wide range of innovative techniques and methodologies that bring the learning alive;
these include group exercises, visits to peer organisations and personal coaching.

DATES ON DEMAND

Some of our courses have not been scheduled for any set dates in 2022 but can be delivered on reque . You Il see
these programmes appearing throughout the Dire ory accompanied by the calendar symbol. If you would like to book,
please conta us and a representative will be in touch to discuss your requirements.

TRAINING
COURSES DATES LOCATIONS
Leadership, Management
and Development
Communications . Governance
u : and Strategy
.. . [ )
Government, :
Policy and Ju ice IR B
o.... - - _..® Human
""ooo-oo' . ..000""'.. RESOurceS
Procurement’ .....ooo..o" . ) . ........‘.
Supply Chain @°° IS ¥ . .
and Trade : @ Financial
: Management
Proje  ® ‘®
Management : Banking,Financial Services
and Evaluation ® and Pensions

Environmental, Social
and Governance (ESG)
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CUSTOMISED TRAINING PROGRAMMES

Alongside our comprehensive por olio of scheduled courses, we work with organisations to develop cu omised training
programmes on a range of be  oke topics to meet their  eci c capacity-building needs.

When delivering cu omised training programmes, we communicate closely with our clients to e ablish a detailed knowledge of
their unique issues and what they want to achieve. We then design tailored solutions that can be delivered whenever and wherever
suits their requirements.

Our cu omised training programmes can either be adapted from a scheduled programme to tany eci c business or cultural
context, or created from scratch to match your organisations exa needs.

We have trained over H We have delivered w In partnership with \l Our capacity

4,000 National Bank digital crisis the Central Bank of building programme
of Ethiopia and \I management training Nigeria (CBN) we have N with the
Commercial Bank of

Ethiopia a in o European small O bank a with o Rwanda has now
management and businesses through improved leadership been rolled out to

technical nancial O our online training capabilities o train over 72,000

services pla orm o farmers

Delivering cu omised programmes at a time and in a location that suits you o en results in signi cant savings on travel and
accommodationandisaco -e e iveway totraingroupsof a .

to over 17,000 equipped over 370 - Government of

We also know that our clients need to t training into their busy working schedules, so our cu omised programmes can be
delivered with exible durations and timetables. Our training can be delivered full-time or  read over a number of weeks to allow
a todo their work around the programme (when delivered remotely).

Our clients cu omised programmes are 0 en  onsored by major international donors and in itutions, such as the World Bank,
African Development Bank, United Nations, USAID and GIZ.

During the pandemic we knew we had to adapt our cu omised training o er to meet the needs of
our valued clients and delegates. Therefore we have incorporated ri safety precautions and
hygiene measures into our face-to-face programmes. As one of the only training providers to ill

deliver in-person courses in 2020 and 2021 we are very con dent with the measures we have in place
and have been delighted to run a number of both scheduled and cu omised programmes for our
clients since the art of the pandemic.

Co e e ive Any of our We have run We ve so far
training scheduled courses cu omised training delivered
for your can be tailored in over 32cu omised

organisation to your 30 countries courses during
eci cneeds the pandemic
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SOME OF OUR RECENT IN PERSON CUSTOMISED DELIVERIES HAVE INCLUDED:

BANKING STRATEGY AND MANAGEMENT TRAINING FOR BERHAN BANK S.C.

Thiswas our r face-to-face course following the outbreak of the COVID-19 pandemic. By incorporating safety measures such as
the use of PPE, paperless teaching, social di ancing measuresand ri hygiene protocols in the training room and venue, we
were able to demon rate that face-to-face training can be delivered safely and e e ively with the right precautions in place.
(see page 71).

STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS TRAINING FOR ABAY BANK

Through highly pra ical methods and engaging discussions this course built delegates skillsin rategic management, change
management and leadership. The training supported the bank's rategic management aims through an exploration of the issues
facing the organisation and how the Board could overcome these. (see page 71).

BUILDING CORPORATE GOVERNANCE CAPACITY FOR THE BOARD OF DIRECTORS OF
ZEMEN BANK

With content tailored to the nancial services context in which the bank operates, Crown Agents delivered pra ical cu omised
training to nine Board Members from Zemen Bank on Corporate Governance, Risk and Internal Control and Corporate Performance
in Dubai. (see p.43)

We re proud to include further case udies throughout this dire ory showcasing our recent cu omised proje s worldwide.

OUR DELEGATES ENJOYING A SAFE
EXPERIENCE BOTH IN THE CLASSROOM
AND ON CULTURAL VISITS

THE CROWN AGENTS GUARANTEE OF
QUALITY TRAINING DELIVERED REMOTELY

Due to the global impa  of the COVID-19 pandemic, in 2020 we had to rapidly pivot as face-to-face training became an
impossibility due to travel re ri ions and tough lockdowns imposed around the world. We rose to this challenge by quickly
developing remote training and coaching capabilities so that we could reach our valued clients online during the crisis.

While we know that our clients greatly value the face-to-face training in which we  ecialise, we are proud of how we have been
able to adju our training o ering to deliver cu omised courses remotely at the same high andard and in-depth quality. We
have a digital training  eciali in our team, who uses their in-depth under anding of how to deliver successful remote learning
to create an excellent delegate experience.

Our cu omised remote courses can be delivered using a variety of training methods to suit your eci ¢ needs and requirements:

REGULAR FORMAT TRAINING

Crown Agents can deliver cu omised remote training courses that closely follow the schedule of our face-to-face
courses, replicating all of the andard face-to-face course content and timetable in a digital format that ensures
intera ivity and high levels of engagement.

ENRICHED VIRTUAL MODEL

Our enriched courses combine elements of both online and o ine training. During these programmes, extensive use is
made of online discussion-based a ivities that build upon o inea ivities and focus on key challenges and issues
that participants are facing in their workplace.

TRAINING FOR LARGER GROUPS

Virtual deliveries mean there are few limits to how many participants we can train at once on cu omised
programmes. To enhance the learning experience, the training can be enriched with the inclusion of polls,
contextualised Q&A features and quizzes to keep delegates engaged.

FLEXIBLE TRAINING SCHEDULES

Our online courses can be delivered with exible durations and schedules. They can be taken as full-time training or
read over several weeks to allow a to do their work around the course, with sessions in evenings and weekends
S0 as not to disrupt working pa erns.

USING BLENDED LEARNING APPROACHES

This year we have introduced elements of blended learning into some of our training courses, combining access to
online educational materials and opportunities for digital intera ion with traditional classroom-based training
methods. These programmes may include blendeda e ssuch asonline pre and po -course a ivities, self-paced
e-learning or other developmental methods such as remote coaching or mentoring alongside the face-to-face
training. This provides delegates with the opportunity for further udy and accommodates various learning  eeds to
ensure full engagement throughout the programme.

SOME OF OUR REMOTE CUSTOMISED DELIVERIES HAVE INCLUDED:

EVALUATION OF POLICY AND PROGRAMMES TRAINING FOR UNICEF MOZAMBIQUE
AND PARTNERS

To ensure the online training on this course was e e ive, and to help facilitate the group sessions, a complementary participant
group work document was created with the tools, techniques and templates required to facilitate discussion. (see page 109).

EXPLORING GLOBAL BEST PRACTICE AND INNOVATION WITH THE DEPARTMENT FOR
INTERNATIONAL TRADE, BARBADOS

Crown Agents exible training approach on this programme meant that delegates could easily t their work commitments around
the ve, half-day sessions. A mixture of intera ive a ivities, Q&A sessions and discussions enabled full engagement with the
virtual sessions. (see page 101).

STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS TRAINING FOR THE CENTRAL BANK
OF NIGERIA

This digital course was con ru ed using elements of a ipped classroom methodology, with learning delivered through a
combination of live online sessions and self- udy using online workbook materials. (see page 29).














































































































































































