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This document is submitted to the named client but remains the copyright of Crown Agents. It should not be 
reproduced in whole or part without the express written permission of Crown Agents. 

It should be noted that the BSI Symbol and UKAS Accreditation mark signify that Crown 
Agents operate a documented Quality Management System registered with the British 
Standards Institution to the international quality standard BS EN ISO 9001:2015. The 
provision of services in economic growth, governance, health, humanitarian and 
stabilisation. Training, professional development, procurement and supply chain services 
including management of third party quality assurance and inspection services related to 
the supply of manufactured, processed products and international freight forwarding and 
verification services. 
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SECTION A: INTRODUCTION / 
1. Crown Agents Limited (“Crown Agents”) is pleased to announce this Call for Applications (CFA) for research 

and innovation projects under the Accelerating the Sustainable Control and Elimination of NTDs (ASCEND) 
project. ASCEND is funded by the UK Government’s Foreign, Commonwealth and Development Office (FCDO) 
to advance the impact and sustainability of national programmes tackling neglected tropical diseases (NTDs). 
FCDO has contracted Crown Agents to implement Lot 1 of ASCEND in Eastern and Southern Africa and South 
Asia.  

 
2. Under the ASCEND Research and Innovation Fund (“the Fund”), applicants are invited to submit applications 

requesting funding for potential research or innovation projects. Projects will propose research or 
innovative approaches to accelerate progress towards control and elimination of NTDs. Projects may also 
explore how adaptive NTD delivery can be supported to ‘build back better’ to minimise the risks of COVID-
19 whilst also accelerating the elimination of NTDs. Projects can be at any stage from hypothesis testing, to 
pilot studies to scaling-up.  

 
3. Applicants may apply for funding ranging from £25,000 to £350,000. Proposed projects will have to be 

completed by 31 January 2022 and must relate to one or more of the following NTDs and target countries: 
• NTDs: lymphatic filariasis, onchocerciasis, schistosomiasis, visceral leishmaniasis, and trachoma 

• Target countries: Ethiopia, Kenya, Malawi, Mozambique, Sudan, South Sudan, Tanzania, Uganda, Zambia, 
Bangladesh, and Nepal 

 
4. Further information on ASCEND, the Fund and eligible projects are given in the Introduction to the Research 

and Innovation Fund Document at Appendix A. 
 

5. Proposed projects should include the following phases: 

• Planning Phase under which the concept note should be further developed into a more detailed research 
protocol or innovation project plan, including a detailed budget for implementation.  

• Implementation Phase under which the research or innovation project will be delivered and findings 
disseminated. Approval of the planning phase will be required prior to continuing to the implementation 
phase. 

 
6. This is an open Call for Applications under which applications are invited from any organisation. Applicants 

may be non-profit, academic, for-profit or government-owned organisations, either independently or in 
partnership or consortia. Applicants may be national or international organisations; international 
organisations are encouraged to show national collaboration and capacity strengthening within the target 
countries.  

 
7. Applications must be submitted using the templates in Appendix B. Applicants may submit multiple 

applications.  
 

8. The Fund is looking to invest in a range of projects that vary in size and focus – from those that increase 
country capacity to adapt NTD platforms to respond to COVID-19; to others which strengthen or expand 
routine programme activities; to those that support field research and research uptake.  

 
9. Proposed projects will be evaluated by an evaluation committee to assess their eligibility, contribution to 

ASCEND objectives, feasibility, viability and value for money. Applicants may be asked to revise their 
application to address technical or financial issues identified during evaluation. Selected projects will be 
submitted to FCDO for approval.  
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10. Crown Agents may request applicants to reduce the scope of a project where it assesses that the Applicant 
does not have sufficient time or capacity to implement the full project or where the feasibility, viability or 
value for money of the full project is not clear.  

 
11. Successful applicants will be expected to sign a subcontract which will be substantially based on the standard 

subcontract for implementing partners in Appendix C of this Call for Applications.  
 

12. This Call for Applications document should be read in conjunction with:  

• Appendix A: Introduction to the Research and Innovation Fund 

• Appendix B:  Application Forms 

• Appendix C: Standard Subcontract for Implementing Partners 

 

SECTION B: GENERAL BIDDING CONDITIONS /  

1. Definitions 
• “Applicant” means an organisation submitting an application in response to this Call for Applications  

• “Crown Agents” means Crown Agents Limited  

• “Consortium” means a grouping of organisations (i.e. the main applicant and its partners) who submit an 
application  

• “Implementing Partner” means an organisation awarded funding to implement a research or innovation 
project; note that the Implementing Partner is the “Subcontractor” in the standard form of subcontract at 
Appendix C.  

2. Conflict of Interest 
1. An Implementing Partner is required to be professional, objective, and impartial, at all times holding Crown 

Agents’ and ASCEND’s interests paramount, strictly avoiding conflicts with other assignments or its own 
interests and acting without any consideration for future work.  

2. Every Applicant has an obligation to disclose to Crown Agents any situation of actual or potential conflict 
that impacts its capacity to serve the best interest of Crown Agents and ASCEND. Failure to disclose such 
situations may lead to the disqualification of the Applicant or the termination of its contract and/or further 
sanctions.  

3. Applicants are to declare any relationship with any ASCEND team project member. This includes any of the 
Applicant’s experts and Consortium Partners. A ‘relationship’ refers to a close business or family connection 
who is directly or indirectly involved in any part of the selection process for the Fund or the supervision of 
projects.  

An Applicant may not be awarded a Contract, unless the conflict stemming from this relationship has been 
declared and resolved in a manner acceptable to Crown Agents throughout the selection process and the 
execution of the Contract.  

3. Consortia and Partnerships 
1. The Applicant may apply as a consortium of organisations in order to deliver a project but must declare the 

following information in the application:  

• Name of each organisation in the consortium  

• Roles and responsibilities of each organisation in the consortium  

• The relevant experience of each organisation in the consortium  
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2. Applications that are submitted by a consortium of organisations, must clearly state the lead agency in the 
consortium. The memorandum of understanding between the consortium members must be included as 
an annex to the application.  

3. International Applicants are encouraged to show collaboration with government authorities or local 
organisations to ensure potential for capacity strengthening within the target countries. This collaboration 
may be in the form of joining a consortium or through other support, endorsement or partnership.  

4. Substitution of Key Personnel 
1. If, at any point prior to contract award, any of the key personnel become unavailable, the Applicant shall 

provide a written justification and evidence satisfactory to Crown Agents together with a substitution 
request accompanied by a replacement Curriculum Vitae (CV).  

2. If the justification and evidence for substitution is not satisfactory to Crown Agents or the replacement CV 
is not suitable, then the application may not be evaluated further.  

5. Business Ethics 
1. Crown Agents has zero tolerance in respect of all forms of fraud, bribery and corruption. All Applicants and 

Implementing Partners are expected to uphold the highest standards of business ethics in applying for 
funding and, if successful, in delivering the project.  

2. Applicants are required to comply with:  

a) the Ethical Code for Business Partners which is available from https://www.crownagents.com/who-we-
are/business-integrity/ethical-code-for-business-partners/; and  

b) all applicable laws, statutes, regulations and codes relating to anti-fraud, bribery and anti-corruption 
including but not limited to the UK’s Bribery Act 2010 and the US Foreign Corrupt Practices Act 1977.  

3. Any Applicant found in breach of these requirements shall be disqualified.  

4. Applicants should note the requirements of Clause 17 of the Subcontract Agreement included at Appendix 
C. 

5. Applicants are required to ensure that procurement of goods and equipment is undertaken in accordance 
with Clause 16 of the Subcontract (see Appendix C) which requires best practice principles of openness, 
fairness and transparency and value for money and, where relevant to the product, compliance with 
standards of Good Manufacturing Practice (GMP) and the EU Guidelines on Good Distribution Practice (GDP) 
or equivalent.  

6. Eligibility 
1. This Call for Applications is open to organisations from any country and there is no limitation or preference 

given on the basis of nationality.  

2. Applicants can be national or international non-profit, academic, for-profit or government-owned 
organisations.   

3. Applicants can be consortia of organisations, but a consortium must have a designated lead organisation 
that will be held responsible for the consortium’s delivery.  

7. Sanctions and Prohibitions 
Any organisation or individual sanctioned by:  
a) FCDO; 
b) any of the International Financing Institutions (i.e. World Bank, African Development Bank etc.); or 
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c) the Government of the country or countries of the proposed project 

shall be ineligible to be awarded a contract funded under the ASCEND programme.  Furthermore, it is the 
Applicant’s responsibility to ensure that its key personnel, consortium partners and employees are not 
subject to such sanctions.  

8. Child Protection 
1. Crown Agents believes that everyone has a role in the safeguarding of children and promoting their welfare 

whether or not they are in direct contact with children. Crown Agents will seek the support and cooperation 
of Implementing Partners in the implementation of its Child Protection Policy and will monitor their 
compliance with it.  

2. Applicants should note the requirements to adhere at all times to the Child Protection Code of Conduct 
contained in Annex I of the Subcontract Agreement included at Appendix C. 

 

SECTION C: INSTRUCTIONS FOR PREPARATION OF APPLICATIONS / 

9. Contents of Applications 
1. Applicants are required to use the templates at Appendix B for the preparation of applications. All 

applications must include the following documents: 

• Form 1: Concept Note 

• Form 2: Business Partner Questionnaire (for the lead applicant and all consortium partners) 

• Form 3: Safeguarding Check list (for the lead applicant only) 

• Form 4: ASCEND Delivery Chain Map (for the lead applicant only) 

2. All applications should be submitted in English. Where an Applicant applies for funding for more than one 
project, a separate application should be submitted for each project.  

3. When preparing Form 1 concept note, Applicants should take note of the Evaluation Criteria set out in 
Section D of this Call for Applications and the guidance notes provided on the template in Appendix B.  

4. The evaluation of proposed projects will be based on the information contained in Form 1: Concept Note. 
Information contained in Forms 2, 3 and 4 will be used only to conduct due diligence on any selected 
applicants. However, applicants should note that submission of all forms listed above is mandatory and that 
failure to submit any of these forms may result in rejection of the application at initial assessment.  

10. Budget Guidance 
1. Applicants are required to submit the following budget details using the format given in Form 1 Concept 

Note: 

• a detailed budget for the planning phase (to include all costs for preparation of the detailed research or 
innovation protocol, workplan and budget); and 

• a high level budget for the implementation phase.  

2. The budget should be in accordance with the following FCDO guidance: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/866
690/Eligible-Cost-Policy.pdf 

3. Successful applicants will be required to prepare a detailed budget for the implementation phase, along 
with their research or innovation protocol and workplan, under the planning phase of the project. This 
detailed implementation budget shall be the equal to or less than the high-level budget included in the 
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original application. Applicants should note that where a detailed budget is not accepted by Crown Agents, 
the project may be terminated following the planning phase.  

4. Applicants are required to prepare their budget in sterling. Any costs in other currencies should be 
converted to sterling using the rate one week before the date of the application deadline from the 
InforEuro website (http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/index_en.cfm) 
for South Sudanese Pounds and from OANDA (www.oanda.com) for all other currencies.  

5. The contract will be awarded in sterling.  

6. HM Treasury’s Managing Public Money publication sets out rules and requirements when handling public 
finances. FCDO's preference is to make payments in arrears wherever possible, helping to assure that 
monies have been paid to the intended recipient and used for the purpose intended. In accordance with 
clause 8.2 of the subcontract, Crown Agents’ preferred terms are payment within 45 days of receipt of each 
invoice, following approval of the relevant deliverables. An Applicant may propose a deviation from these 
terms in its financial bid. Any alternative payment terms proposed by the Applicant will be subject to 
negotiation, prior to contract award, but Crown Agents cannot guarantee acceptance of such terms.  

7. Where an Applicant wishes to propose a deviation from Crown Agents’ preferred payment terms, the 
proposed deviation: 

a) must be detailed as part of the application, with justification for the deviation;  
b) will be considered alongside a detailed assessment of the organisation's audited accounts (or financial 
statement, where applicable). to determine the organisation’s financial capacity; 
c) must be accompanied by a copy of the Applicant’s latest audited accounts or financial statement or a 
statement that these have already been submitted to Crown Agents.  

11. Covid 19 
1. The activities included in the proposed project should be delivered in accordance with relevant WHO 

guidance and any measures set by the Government of the country or countries of the project.  

2. Where Applicants are required to adapt their approach or methodology due to COVID-19 related 
restrictions or to mitigate COVID-19 related risks, these changes should be explained in Form 1 Concept 
Note.  

3. Where implementation of the project will require use of additional Personal Protective Equipment (PPE) or 
associated COVID-19 related costs, Applicants should include an estimate of these costs in their budget.  

4. Successful Applicants will be required to use the Risk Assessment and Mitigation Action (RAMA) Tool that 
will be provided by Ascend at the beginning of the planning phase. The tool helps to review COVID-19 
epidemiologic trends in the area of the project, develop mitigation strategies and determine budget 
requirements to support the proposed mitigation strategies. The RAMA tool will be completed as part of 
the planning phase and does not need to be submitted with applications.  

12. Submission of Applications 
1. Applicants are requested to notify Crown Agents of their intention to submit an application by 15 January 

2021 by submission of an email to technicalbids@ascend.crownagents.com stating in brief the name of the 
applicant and the subject area of the proposed application. This notification is purely for information 
purposes and is not binding on the Applicant.  

2. All applications should be submitted electronically in a non-editable format to 
technicalbids@ascend.crownagents.com. The subject header of the email must be: “ASCEND Research and 
Innovation Fund”. If you are submitting multiple applications, please submit each application in a separate 
email. 
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3. All applications must be received by 10:00 hours (UK time) on 29 January 2021. Any application not sent 
to the correct email address and/or received late will be rejected. 

4. The application will be deemed to have been received at the time that it is received by Crown Agents. The 
burden of proving receipt of the e-mail will be on the Applicant and will not be met solely by a read receipt 
or sent items report generated by the Applicant’s computer. 

5. All incoming emails to Crown Agents are virus scanned prior to acceptance into the destination mailbox. 
Any email containing a virus will therefore not reach the destination mailbox meaning that the application 
has not been received by Crown Agents. 

6. Applicants are advised that the destination mailbox is automated to send Applicants a dated and timed 
acknowledgement of receipt and delivery of their message to the electronic tender box. Should an Applicant 
not receive such a dated and timed acknowledgement, they should assume that their application has not 
been safely received. 

13. Cost of Applications 
1. The Applicant shall bear all costs associated with the preparation and submission of its application. Crown 

Agents shall not be responsible or liable for any costs regardless of the conduct, or outcome, of the selection 
process. However, the Applicant should note that only outline details of the proposed project are required 
in Form 1 Concept Note accompanied by a high-level budget for the implementation phase. Full 
development of the project protocol and detailed budget will be done as part of the planning phase under 
any subcontract awarded. 

14. Clarifications 
1. Applicants may request clarification of this CFA document. Applicants are also encouraged to contact the 

ASCEND team if they require initial feedback on a proposed project idea prior to preparing their application.  

2. Any requests for clarification or feedback should be submitted in writing, in English, to the following 
address: clarifications@ascend.crownagents.com. 

3. The final deadline for requesting clarifications is 15 January 2021. 

4. Applicants should not approach FCDO for information during the application period. Only requests for 
clarification submitted in writing to the e-mail address in this section will be responded to.  

5. Clarifications of general interest will be posted in the same location as this Call for Application, revealing 
both the question and the response but not the name of the Applicant sending the request for clarification. 
Applicants should regularly check the ASCEND website for any clarifications posted.  

15. Validity of Applications 
All applications submitted must be valid for acceptance till 29 April 2021. 

16. Cancellation of Application Process 
Crown Agents is not bound to accept any application and reserves the right to annul the selection 
procedure and not to proceed with the contracting of any Implementing Partners at any time prior to 
contract award without thereby incurring any liability.  

 

SECTION D: EVALUATION OF APPLICATIONS / 

17. Initial Assessment 
1. All applications received on time will be subject to an initial assessment to confirm that: 
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a) the application is complete and has been prepared in accordance with the templates and 
instructions in section C and Appendix B of this document; 

b) the application relates to eligible activities, NTDs and target countries; and 
c) the Applicant is eligible.  

18. Detailed Evaluation 
1. Applications which pass the initial assessment will be scored by an Evaluation Committee consisting of 

representatives of the ASCEND project team, supported by specialist technical advisers as required.  

2. Applications will be evaluated in accordance with the evaluation criteria in Table 1 below, based on the 
information contained in Form 1 Concept Note. Applicants should note that alternative evaluation criteria 
will be used for research or innovation projects; Applicants are required to note in Form 1 Concept Note 
which type of project they are proposing.  

3. Applications will be evaluated using the following criteria, depending on the type of project proposed 
(Research or Innovation). They each have a percentage weighting of importance, indicated here: 

4. A total of 100 points are available. The relative importance of each criterion is indicated by the percentage 
weighting indicated in Table 1.  

Table 1: Evaluation Criteria 
 

Evaluation Criteria for Research 
Project 

% Weighting Evaluation Criteria for Innovation 
Project 

% 
Weighting 

Team Experience – Does the team 
have the knowledge, skills and 
experience to deliver this project? 

25% 
Team Experience – Does the team 
have the knowledge, skills and 
experience to deliver this project? 

20% 

Impact – Value added of the project 
and capacity to contribute to the 
field of NTD 

25% 
Impact – Value added of the project 
and capacity to contribute to the 
field of NTD 

20% 

N/A - 

Innovation – Does this project 
present an innovative, inventive step 
towards accomplishing country NTD 
goals, in line with the WHO 2030 
Roadmap? Is there a strong case that 
innovation will contribute to NTD 
programmes 

25% 

Rationale – Is there convincing 
rationale for the identified need that 
the project is addressing? Is there a 
clear link with identified NTD priority 
needs? 

35% 

Rationale – Is there convincing 
rationale for the identified need that 
the project is addressing? Is there a 
clear link with identified NTD priority 
needs? 

20% 

Feasibility – Can this project be 
feasibly delivered within the budget 
and time constraints of the Fund? 

15% 
Feasibility – Can this project be 
feasibly delivered within the budget 
and time constraints of the Fund? 

15% 

5. As part of the detailed evaluation, the high-level budget will be reviewed to check whether it is realistic and 
consistent with the proposed project activities and to assess value for money. The evaluation will not 
directly compare the total budgets for different projects.  
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19. Clarification and Adjustment of Applications 
1. To assist in the evaluation and comparison of applications, Crown Agents may at its discretion, ask the 

Applicant for clarification of any part of its application. The request for clarification and the response shall 
be in writing.  

2. Crown Agents may hold discussions with any Applicant to request clarification, provide feedback or request 
adjustment of its application. Crown Agents may request any Applicant to reduce the scope of a project 
where it assesses that the Applicant does not have sufficient time or capacity to implement the full project 
or where the feasibility, viability or value for money of the full project is not clear. Any revised application 
will be re-evaluated before finalising scores.  

20. Selection of Projects 
1. The Fund is looking to invest in a range of projects that vary in size and focus and Crown Agents will select 

a range of applications to submit to FCDO for approval. Preference will be given to those applications 
receiving the highest scores in evaluation, but Crown Agents reserves the right to select those applications 
which provide a balanced portfolio of projects within an acceptable overall budget. The final decision on 
which projects to funds rests with FCDO.  

2. Crown Agents will conduct due diligence on Applicants submitting selected projects, prior to submission of 
applications to FCDO for approval.  

3. Successful applicants will be notified following FCDO approval, which is expected by mid-March 2021.  

 

SECTION E: NEGOTIATION AND CONTRACT AWARD / 

21. Negotiation 
1. Crown Agents may hold negotiations with selected Applicants following approval of applications.   

2. Crown Agents expects to negotiate a contract on the basis of the personnel named in the application. Before 
contract negotiations, Crown Agents will require written assurances that the experts will be available. If this 
is not the case and if it is established that key personnel were offered in the application without confirming 
their availability, the application may be rejected.  

3. Technical negotiations will include discussion of the proposed methodology, staffing, deliverables, reporting 
and work plan. Financial negotiations will include finalisation of the budget for the planning phase and 
discussion of the high-level budget for the implementation phase to ensure that they reflect the agreed 
technical solution and offer value for money. Negotiations will also include agreement on the proposed 
payment schedule.  

22. Contracts 
1. Successful applicants will be expected to sign a subcontract which will be substantially based on the 

standard subcontract for implementing partners in Appendix C of this Call for Applications. 

2. Following award of contract, Implementing Partners will be expected to prepare their detailed research 
or innovation protocol, workplan and budget for the implementation phase under the planning phase 
of the contract. The total of the detailed implementation budget shall not exceed the maximum budget 
agreed in the Contract. Applicants should note that where the detailed research or innovation protocol, 
workplan and budget for the implementation phase are not accepted by Crown Agents, the contract 
may be terminated.  

3. Following award of contracts, Crown Agents will notify unsuccessful Applicants. Applicants may request 
feedback on their application.  
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APPENDIX A: INTRODUCTION TO THE RESEARCH AND INNOVATION FUND 
The Introduction to the Research and Innovation Fund is issued as a separate file and can be downloaded from 
the same location as this Call for Applications document. 
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APPENDIX B: APPLICATION FORMS 
The following templates for application forms are issued as the following separate files and can be 
downloaded from the same location as this Call for Applications document: 

File Type Application Forms 

Word document Appendix B Form 1 Concept Note 

Word document Appendix B Form 2 Business Partner Questionnaire 

Word document Appendix B Form 3 Safeguarding Check list 

Excel document Appendix B Form 4 ASCEND Delivery Chain Map 
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APPENDIX C: STANDARD SUBCONTRACT FOR IMPLEMENTING PARTNERS 
The standard subcontract for implementing partners is issued as the following separate files and can be 
downloaded from the same location as this Call for Applications document: 

File Type File Name 

Word document Appendix C ASCEND Subcontract 

Zip file Appendix C Annex G to Subcontract – Main Contract [Redacted] 

 

 



 

 

 

 


