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Dear applicant,

Crown Agents has always been about transforming the future for people around
the world. Our strength lies in our deep knowledge of local context and in the
quality of our local relationships.

We support and develop the self-sufficiency of individuals, communities and
institutions. Whether tackling the consequences of conflict or working with our
clients to turn immediate support into lasting prosperity, we are exceptionally
experienced and skilled in changing lives for the better.

Our locally grounded partnerships, practical experience and strategic
understanding make us world leaders in supply chain.

We provide the key support services that frontline humanitarian and stabilisation
responders need to get on with the job in high-risk environments.

Where life-saving healthcare services are needed, we intervene at scale, even
when institutions fail.

In emerging economies we support better governance and stronger growth by
using our financial and administrative expertise to secure savings and increase
revenues for clients.

The Sustainable Development Goals give the world a comprehensive universal
manifesto for good development. A partnership of global skills and local
knowledge will play an essential part in fulfilling that vision — and so will Crown
Agents.

We would love you to play an important part in delivering this vision, we look
forward to your application.

Best wishes

— L ——F

Fergus Drake, CEO
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We empower leaders to accelerate
self-sufficiency and prosperity for their
communities, businesses, institutions
and countries. These leaders could be
heads of state or school teachers,
global companies or local
entrepreneurs, partners or donors. We
believe that for nations to successfully
shape their future, and for citizens to
take control of their lives, projects
need to have a life of their own, beyond
our Input.

That's why we collaborate with
changemakers, putting the local
community and economy at the heart
of solutions, ensuring those with most
at stake have most to say when it
comes to how these projects are
identified, designed and delivered.

We facilitate individuals gaining the
knowledge and skills they need to
achieve greater self reliance. We
facilitate dialogue between leaders, so
they can adapt and adopt the ideas
that work best. And we facilitate the
fusion of these ideas with public and

private sector partnerships so that
change Is sustainable and scalable.

We understand the importance of
innovation to implementation. This
enables us to accelerate the actions of
our beneficiaries, employees, partners
and funders to strengthen systems
and nurture prosperity.

Our history

As a social enterprise we are limited
company owned by a
non-profit-making foundation, our
Foundation is our sole shareholder and
oversees our ethos and activities. The
Crown Agents Board is responsible for
the company’s corporate governance.
We were founded in 1833 and operated
as a British statutory corporation for
many years before being privatised in
1997.
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Supply chain /

We provide the knowledge, systems
and last-mile expertise needed to
source and move goods in a way
that accelerates prosperity through
our supply chain solutions,
procurement expertise and
last-mile logistics.

Health /

We work with governments and
partners designing, building and
delivering stronger health systems
for productive and resilient
societies through our specialised
expertise in supply chain
management and logistics, fund
management and health systems
strengthening.

Renewable Energy /

We work with institutions and
governments broadening energy
access and mitigating the impact of
climate change in some of the
remotest regions in the world
through our innovative off-grid solar
solutions and governance

expertise.

Humanitarian /

We help governments and agencies
deliver life-saving and life-changing
results through our supply chain
solutions, back office support to
frontline responders and food
security expertise.

Governance & public
administration /

We help governments be more
effective In delivering high quality,
transparent public services through
supporting public sector reform,
improving public financial
management, and working closely
with civil society to deliver essential
services.
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Stabilisation /

We are a trusted specialist with a
long history of working with
governments across the globe to
build strong, accountable
institutions in some of the world’s
most conflict-prone and politicised
environments through
state-building, peacebuilding and
security sector reform.

Prosperity /

We help governments benefit from
enhanced access to global value
chains through our economic
growth work, providing analysis and
advice, and delivering solutions
that address the practical problems
faced by the private sector and
governments, as they seek to grow
trade and public revenues.
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OUR IMPACT /

oo 4,000

truckloads of humanitarian aid delivered
into Syria since the conflict began in 2011

oo 200,000

children back into school in Ghana by the end of 2018.
Through our role as fund managers for the Complementary
Basic Education programme In partnership with the
Ghanaian government

40%

savings achieved on oncology drugs for the Ukrainian
Ministry of Health through our public procurement reform,
getting essential drugs to those who need them most

Delivering essential 8 0 0/
health services across 0
of South Sudan through the

Health Pooled Fund
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WHERE WE
WORK /

Our offices:

Bangladesh
Central Asia
Ethiopia
Ghana
Japan
Kenya
Kyrgyzstan
Myanmar
Nepal
Nigeria
Pakistan
Sierra Leone
Singapore
Turkey
Uganda
Ukraine
USA
Zimbabwe

Our headquarters

Our UK headquarters are at the Blue
Fin building in central London,
providing the capacity and agility for
us to continue to meet the needs of
our clients In a fast-changing world.




